
In this lesson, we'll be taking a look at some of the issues and considerations inherent in the 
decision to produce for the theatre, and once that's decided, what to produce.

First off, it's important to understand that theatre is an art form first, and a business second.  
What I mean by this is that most people who create theatrical works (authors, directors, 
choreographers, and designers) do this for the love of the art form, and  because they have a  
burning desire to communicate a particular message through this medium.  Business 
considerations, for these individuals, come second, if they're given any due at all. So, it's the 
job of the producer, to be the business mastermind who brings these altruistic, artistic goals 
into balance with considerations of commerce.

When deciding whether to produce a work, it's important to consider the artistic and business 
merits of the piece.  Successful producers ask the question Why?   a lot.

Why should I produce this piece?

Is it important?

Now, this is a decision each of us has to make for ourselves.  What's important to me, may be 
frivolous to you, and even a waste of paper to the next guy.  What I think we're saying here, 
though, is that you need to NEED to produce this material, because it speaks to/for/about an 
issue that is compelling to you.  If you're not passionate about a project, how will you ever 
ignite passion in the people you bring on to develop, work on, invest in, and purchase tickets 
to the piece?

Is it artistically superior quality work? (of course this is a subjective issue, too... but let's not 
get into the business of producing dreck, shall we?   Life is too short.  The most important 
issue can get lost in a quagmire of bad dialogue, poor character motivation, and weak 
storytelling.  Now, this isn't to say that some of these things can't be fixed, but  there has to be 
some kind of solid foundation on which to build.  Make sure theres a there there.

Is it relevant to a meaningful  segment of the consuming public?  Does that matter?

Well, you can find the greatest football / gridiron story ever, you can get the rights, hire a 
creative team to write the best book, music,  and lyrics, and then cast it with a dream team of 
A-list broadway talent.  Guess what... unless there's something more, you're not likely to 
attract hundreds of thousands of football fans to come to the theatre, drop 130 bucks for a 
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ticket, and unplug from the world to watch the drama play out on stage.  Those folks will 
spend their ticket money to watch the drama unfold on the playing field.  

Now, right about now, everyone has some objection that goes along the lines of "Well, that's 
true about a football musical, sure... but my DNA-sequencing story is different. It will appeal 
to everybody... and they;ll want to come see it twice!".  

To this, I say I hope you're right.  I hope you can prove me wrong.  My point is, make sure 
that you know HOW you're going to take this show and make it appeal to the largest segment 
of the CONSUMING public that you can.  

This means having a sense of who the Consuming Public is, and what drives them to buy a 
ticket to the theatre.  We'll talk more about this in a later lesson, but it's an important early 
consideration to have percolating while you consider what material you're producing.

Does this piece, if produced, advance my Company or Organization’s mission?

If you're producing in a commercial environment, your mission is to make money for yourself, 
your team, and your investors.  Period.  Right?  Well, not so fast.  You may have a group of 
investors or prospects who typically will invest in certain kinds of shows, but might get 
offended  by other types of subject matter.  So, just like it's important to know who your 
audience is, you need to know who your backers are... and make sure your choices of material 
are consistent with their values and more's.

If you're in the non-profit area, your mission is probably more clearly defined... and as often 
as not, it's not entirely about making money.  But, even nonprofits need to generate revenues, 
to perpetuate their own existences, and to help advance their missions.    For some, that may 
be the extent of it... produce good theatrical entertainment that informs and educates.  For 
others, the mission may be much more specific, such as "to educate the public about gender-
identity issues through production of original plays  and musicals".  

Whatever the case, you'll want to make sure there's a good reason to produce the piece you're 
looking at.

The next inquiry is the feasibility questions.  Is producing this piece technically feasible, do 
you have access to the facilities, personnel, and resources needed to accomplish a worthwhile 
productions?
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Is the piece Artistically feasible, do you have the talent and artistic resources?  Or will you 
have an uphill climb to get the level of performance you'll need?

Practical Feasiblity

Is the piece commercially and financially feasible?
This may be the most important, obvious, and difficult inquiry.  To answer these questions, 
you've got to look back to the questions bout who your audience is and how you'll reach 
them...   You also need to look at your company's financial picture, and how or whether you'll 
be able to raise the money you'll need to get the production underway.    

This isn't just about the full production budget, which we'll be discussing  in our next lesson, 
it's also about the preliminary expenses.  

How much will the rights to the material cost?  How much will it cost to start up the 
company, develop the material? is it a fully-fleshed out play or musical, or just an underlying 
piece that needs to be developed?  What will it cost to assemble a full production budget, 
financing plan, and the investment offering paperwork (if you're in the commercial arena).  
Bottom line... we're asking can you afford to get started?

The good news, even if you're cash poor, there are strategies for pulling together what's 
known as front money... the start-up capital needed to cover legal fees, incorporation costs, 
acquiring rights, and putting deposits down on a theatre.  

Well, that's it for this part of lesson 1.  In the next part, we'll be looking in more depth at the 
budgeting process.

For now, take a moment to download the Lesson 1 worksheet and answer the questions we've 
posed here.  

Then, when you have some time, have a listen to the Guestpert interview with Rick 
Culbertson.  I know you'll find it interesting and informative.

Next up:   - Assessing the financial feasibility of your show.
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